(Written policies make your intentions clear to your drivers and serve as another part of your initial orientation training for new drivers. Any policy that you adopt should be made specific to your company. Make any changes as necessary to fit your operation and use this space for your company name or letterhead.)

(Double click to enter company name/letterhead)
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Emergency Response Plan

Introduction

The purpose of the company’s Emergency Response Plan is to prepare employees for emergency situations which may occur. Typical emergencies include but not limited to motor vehicle accidents, spills/leaks, personal injuries, product contaminations, fire, weather-related emergencies and other situations requiring operational response.

This plan has been developed and implemented not because we expect emergency situations to occur, but because we recognize that even the safest companies can experience emergencies.  We care enough about our employees, contractors, visitors, and the community where we operate, being prepared to mitigate the effects of any emergency, should one arise.

The content of this Emergency Response Plan includes:

· Description of expected emergencies, their hazards, and the recommended plan of action to mitigate their effects.

· Procedures for reporting motor vehicle accidents, hazardous material releases, injuries, illnesses and other emergencies which may occur.

· Emergency contact phone numbers

· Decision making infrastructure with defined action steps that can be executed quickly.

Plan Maintenance and Distribution

1.
The plan will be reviewed annually or more frequently when required. Copies of the   Emergency Response Plan will be distributed as follows:

· Senior Management

· Department Heads

· Supervisors

· Office Employees

2.
Designated recipients of the Emergency Response Plan will be offered training in the plan, and their respective responsibilities, at least annually.

3.
Requests for changes to the Emergency Response Plan will be submitted in writing to the Plan Administrator  

Motor Vehicle Accidents  

Immediate action steps:

a) Determine extent of the accident and any injuries.

b) If a hazardous materials release occurred and emergency response is required due to the size of the spill, location, or inability to immediately control it, or there is potential for the spill to impact the environment, immediately notify the Safety Department which will make the determination to contact the Environmental Liability Carrier and/or Environmental Response Contractor. Specific driver roles/responsibilities for responding to emergency situations are listed in the Emergency Response Guidebook (ERG) located in all units. Cooperate fully with all emergency responders and law enforcement authorities. 

c)  Determine if immediate assistance is required at the accident scene that has not already been initiated (e.g. ambulance, police, tow truck, agency reporting, other vehicle to transfer cargo, etc.).

d) Verbally report accident to:

· Safety Department

· On Duty Dispatcher


e)
Provide periodic feedback and/or status reports often as required or necessary.

f)
Should the motor vehicle accident result in a: fatality, personal injury requiring transport from the scene for medical attention, any vehicle being towed or a product release to the ground, sewer, or navigable waterway, the Safety Department will make an immediate verbal report to executive management/ownership. If the accident is DOT “recordable” with the driver being cited, the Safety Department will be responsible to arrange post accident drug testing, and updating the fleet’s DOT Accident File.

Hazardous Materials Incident Reporting

         The definition of a Hazardous Materials Reportable incident is an occurrence during the transportation of the material by truck, rail or air (including during loading, unloading and temporary storage) in which:

1. As a direct result of the hazardous material release:

· A person is killed; or

· A person receives injuries requiring hospitalization; or

· An evacuation of the general public occurs lasting one or more hours; or

· A major transportation artery or facility is closed or shut down for one hour or more; or

· The operation flight pattern or routine of an aircraft is altered

2. A situation exists of such a nature (i.e., a continuing danger to life exists and to the environment exists at the scene of the incident) that, in the judgment of the Safety Department should be reported even though it does not meet the criteria above.

3. Fire, breakage, spillage, or suspected radioactive contamination occurs involving a radioactive material.

4. Fire, breakage, spillage, or suspected contamination occurs involving an infectious substance other than a regulated waste.

5. A release of a marine pollutant occurs in a quantity exceeding 119 gallons for a liquid or 882 lbs for a solid.

If the incident meets any of the criteria in #1 through #5 above, reporting must be immediate by telephone to the National Response Center (NRC) at 800-424-8802. The Safety Department will make the notification to include the following information:

· Name of reporting individual

· Name and address of the carrier represented by the reporter

· Phone number where reporter can be contacted

· Date, time and location of the incident

· Extent of injuries, if any

· Hazard Class, Proper Shipping Name and quantity of hazardous materials involved

· Type of incident and whether a continuing danger to life and the environment exists

Any incident falling into one of the above categories must have that person possessing the hazardous materials submit a Hazardous Materials Incident Report on DOT Form F 5800.1 within 30 days of occurrence. 

Additionally, the following incidents require a written report:

· An unintentional release of a hazardous material or the discharge of any quantity of hazardous waste.

· A specification cargo tank with a capacity of 1,000 gallons or greater containing any hazardous material suffers structural damage to the lading system requiring repair regardless if there is a release of hazardous material.

· An undeclared hazardous material is discovered.

· A fire, violent rupture, explosion or dangerous evolution of heat.

Injuries / Illnesses

Immediate action steps:

a)
Determine extent of injuries or illness

b) Determine if immediate assistance is required at the scene not already initiated (e.g. ambulance, police, fire department)
c) Do not attempt any First Aid Treatment unless trained to do so

· Be aware of the location of the First Aid Kit and AED (use only if trained)

· Take appropriate precautions to avoid exposure to blood/bodily fluids    

d)
Verbally report incident to:   

1. Safety Department

2. Safety Department will then determine if:
·  The injury was fatal
· Three (3) or more employees are injured/hospitalized due same work related

3. A telephonic report to OSHA (800-321-6742) is required within 8 hours.
· In the case of a serious injury or illness requiring hospitalization, arrangements should be      made providing the injured employee’s family transportation to the hospital/treating facility.
4. Provide periodic feedback and/or status reports to the Safety Department as required.       
Fire 


Immediate action steps:

a) First Response 

Facility Building  

· In a fire emergency, primary concern is for the safety of all employees, followed by protection of physical assets.  The role of company employees is:
· Extinguish minor fires (only if trained)
· Promptly notify the local Fire Department
· Assist in the orderly and safe evacuation of the facility
· Render assistance to the Fire Department, as required, and
· Notify appropriate management personnel.

· If an employee observes or discovers a fire, or sees visible smoke, their first action is alert employees, evacuate the building then notify the Fire Department.

· Do not attempt to fight a fire if you are alone!
· Only if an employee has been trained in the use of portable fire extinguishers, should he/she attempt to extinguish a small fire or to investigate the cause of smoke.  In no event should the employee put themselves in jeopardy!
· If an employee has not been trained in the use of fire extinguishers, remain at a safe distance and direct the responding response team or local Fire Department to the location of the fire or smoke.

· If evacuation is required, all employees should immediately leave the building via the nearest emergency exit and proceed away from the facility.   

           b)  Verbally report incident to:   

· Senior Management
· Operations Manager 
· Safety Department

          c)
Provide periodic feedback and/or status reports as often as required.              

Weather 

During severe weather conditions, it is ultimately the driver's decision whether or not if safe to drive during icy and or snowy conditions. 

If the driver determines that road conditions are too unsafe he/she must proceed to the closest safe haven, stop and call the Operations Manager or Dispatcher on Duty.

When inclement weather conditions are forecast that may ultimately result in unsafe conditions (ice, snow, hurricane, etc.) it is the responsibility of the Operations Department to stay updated with these conditions through local weather reports, reports from state agencies, drivers and customers.

The Operations Manager will make the decision if the fleet is to either “run” or “not run” dependent on the geographical service areas being impacted by the weather.

Once the decision is made, the Operations Manager will notify drivers and make a decision jointly with senior management as to whether units can return to the yard, or must remain stationary where they are located.

Other Emergencies (Security, Bomb Threat, Civil Disturbance, etc.)

 At the Facility

· In an emergency as listed above, the primary concern is for the safety of all employees, followed by protection of physical assets. The role of the employees is to:
· Secure the premises immediately
· Promptly notify the local Fire and/or Police Departments
· Assist in the orderly and safe evacuation of the facility/premises 
· Render assistance to the Civil Departments responding
· Notify appropriate management personnel

In no event should the employee put himself or herself in jeopardy!                                                                       
While on the road

· In an emergency as listed above, the primary concern is for the safety of all employees, followed by protection of physical assets. The role of the employee is:
· Avoid situations that have a potential to become an emergency

· Contact dispatch using fastest means available providing your location and description of your emergency. 
· Contact local authorities by dialing 911

· Once you have located a safe haven, notify management and the Safety Department
     While at an loading/unloading facility

· In an emergency as listed above, the primary concern is for the safety of all employees, followed by protection of physical assets. The role of the employee is:
· Do not enter any location that you feel could present an issue
· Always be aware of your surroundings, especially those that could present an issue
· Should one arise, secure the equipment as best possible
· Notify the appropriate authorities through your cell phone
· Notify the Operations Manager, Senior Management and the Safety Department

Employee Responsibilities

In the event of an emergency immediately (or as soon as practical and necessary) notify management who will assist employees handling the incident. Management will be responsible for directing corrective actions, coordinating clean-up operations and/or monitoring the use of emergency equipment by outside services, as required.

Safety Department Responsibilities:

1. Insure that local police, fire, ambulance, National Response Center, EPA and Coast Guard, if dictated by the emergency, have been notified providing the following:

· Exact location of the incident
· Nature and extent of injuries, if any
· Specific products being transported
· Apparent condition of the vehicle
· Need to apply foam (if volatile products have been released)
· Any other real or potential hazards that are known at that time

2.
The Safety Department will oversee emergency information/assistance regarding Federal/State reporting requirements, environmental remediation and/or employee safety and health issues.  
Training

1. Training on the Response Plan, including a review of potential emergency situations, individual role/responsibilities, reporting requirements and appropriate sections of this Plan should be conducted for all employees immediately upon assignment.  Refresher training will be required on an annual basis, or whenever changes or updates to the Plan are made.

2. Drivers will be trained in the emergency response procedures and reporting guidelines included within the Emergency Response Guidebook immediately upon assignment.  Refresher training for all drivers will be required with the recertification hazmat training or whenever changes or updates to the Plan are made.

Emergency Contact Information
Emergency Response Flowchart
















By my signature, I acknowledge receipt of the above policy on Emergency Response Plans and agree to all of the terms and conditions set therein.

Signed_______________________________________    Date____________
INCIDENT OCCURS





Driver controls incident, calls Dispatch & Safety Department. If directed, call 911  





  Safety Department contacts Ownership/Executive Management if needed. 





Executive Management reviews all actions taken monitoring progress and corporate liability through the Safety Department.





Operations Manager contacts customer, dispatching additional equipment and/or personnel as warranted.





Safety Department makes determination to involve the Emergency Response Contractor, verifying all Regulatory Agencies had been notified.





Safety Department collects all reports and verifies accuracy and completeness submitting a copy to the customer if required.





Safety Department assesses cause of the incident and makes recommendation for prevention in the future.





Safety Department ensures all reports are filed with appropriate agencies and insurance matters are handled properly.





Reports and recommendations are submitted to Executive Management for review and final disposition.
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