(Written policies make your intentions clear to your drivers and serve as another part of your initial orientation training for new drivers. Any policy that you adopt should be made specific to your company. The following suggestion, regarding “distracted driving”, can be used as a starting point for your own company policy regarding cell phone use and many other distractions while driving. Make any changes as necessary to fit your operation and use this space for your company name or letterhead.)  

Distracted Driving 
Our company policy requires that our drivers be well aware of the dangers of driving when distracted. The following helps to explain why this policy is critical to our efforts to prevent accidents caused by failing to fully focus on the task of driving. Texting on a cell phone, typing on a computer or any similar tasks while driving are strictly prohibited and talking on a cell phone is prohibited unless an emergency situation cannot be postponed until you are able to stop in a safe place. Many states now have laws that make cell phone use an offense punishable by fines and are on a driver’s motor vehicle record, just like a speeding ticket or any other offense. In addition, effective October 27, 2010, the Federal Motor Carrier Safety Administration (DOT) finalized a rule concerning texting while operating a commercial motor vehicle, making it a disqualifying offense if convicted under state or local laws. More recently (December, 2011), the FMCSA included a provision that any hand-held use (except “hands-free” operation) of a cell phone is strictly prohibited, except when communicating with emergency personnel during an emergency. This final rule is affective January 3rd, 2012.
Almost every driver thinks he or she is a very good driver. If you are a “good” driver, or, if you “BELIEVE” you’re a good driver, here is something you CAN believe, regardless of how good you think you are. And, face it, driving today is dangerous, even for very good drivers, because there are so many inexperienced drivers, very young drivers, drivers in a rush, distracted drivers, angry drivers and just so many vehicles on the highways.

Driving during the time that you are “distracted” or your attention is “divided”, you are driving poorly and you are certainly not watching out for other dangerous drivers. No one is super-human. And no one can actually focus or concentrate on more than one thing at a time. When doing two or more things, seemingly at a time, the brain simply pauses one momentarily, while doing one thing and then shifts to the other. If you are not focused, you are not performing well.

Distractions while driving can include many things such as talking or texting on your cell phone, eating, day-dreaming, thinking about a problem you are wrestling with, upset, rushing, changing lanes, reaching for something and so many other distractions, inattention and divided attention.

There has been recent study on the subject but common sense tells us that if the task is dangerous, don’t try to multitask. You need all of your attention directed at the dangerous task. In this case, that’s driving. Think of it this way, you would probably have difficulty attracting the attention of a mountain climber during a dangerous climb, or an airplane pilot during take-off. In fact, there are countless other examples of peoples’ activities that would be even more dangerous if attention were divided or distracted. DRIVING IS DANGEROUS – believe it! 
In addition, there are “forces” in action while you’re moving down the street or highway. And speed has a tremendous effect on those forces. These forces do not allow for the time it takes to refocus if your attention is divided. Any quick maneuvers and the forces take over. Crash reconstruction reveals many things and there is much information from these and other studies. If you have ever had a “close call” or a “near miss” and you were lucky, learn from it, because the next time might not be forgiving. Make a conscious decision to pay strict attention to your driving, every time you start to drive. Put the phone down, set aside any other activity, leave in time or just be late but don’t rush. When distracted, you might allow your vehicle to wonder out of your lane causing others to crash and you could be charged with fault. 
We take driving seriously and we want our drivers to always drive like the professionals they are. Accidents on the nation’s highways, streets and roads have proven that even experienced drivers are not immune to accident involvement. 
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