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Accidents - Driver & Company Procedures  

Purpose: to establish a methodology of vehicular incident and crash reporting from determining the initial cause to ascertaining the Collision Avoidance Procedure that may have prevented the incident or crash through the analysis and review of data collected via a systematic, diligent and established procedures.

Scope: to train and familiarize all affected employees, supervisors and management with the concept, procedures and intent of this policy and to insure that these procedures are implemented for each and every vehicular incident and/or crash experienced by (insert Company Name).

Policy

1) Driver Procedures 

i) On Scene Data Gathering:

2) Initial Reporting

a) Immediate notification of law enforcement

b) Immediate notification of (insert name), company representative

3) Securement of the scene

a) Protect the injured

i) provide only emergency, life saving 1st Aid

ii) determine if medically trained personnel are present

iii) protect from inclement weather

b) Protect vehicles from further damage

i) move vehicles, if appropriate to “crash investigation sites” or shoulder of roadway

ii) set out traffic cones – enlist assistance if possible

c) Protect the public from further involvement

i) have witnesses move vehicles to safe parking

ii) ask bystanders to move from the immediate location of incident/crash

d) Take initial photographs

i) vehicle place of rest relative to intersection, cross road, each other, etc

ii) overall photograph of area

iii) take no photographs of injured persons or of medical treatment being administered

4) Witness information

a) Ask not what they saw – only if they saw

i) obtain name and telephone number

ii) ask them not to speak to anyone other than uniformed law enforcement

5) Driver conduct

a) Information provided

i) provide only name, CDL number and name and address of company to other persons involved

ii) speak to no one else, other than uniformed law enforcement officers

iii) post event speak only to individuals identified to you by company personnel

6) Law enforcement arrival

a) Identify yourself and cooperate fully

i) obtain identifying information for investigating officer

(1) name

(2) badge number

ii) obtain identifying information for responding agency

(1) how to contact

(2) when to contact

(3) who to ask for

b) Answer only the questions asked

i) do not volunteer information

ii) ask for receipt if investigating official maintains any documents

iii) make mental note of all questions asked by investigating officer

iv) ask if any involved parties are going to be issued a citation 

c) Other driver information

i) will be provided by investigation officer

ii) maintain and provide to company official

iii) be certain that other driver information contains vehicle, driver and passenger information – if missing obtain directly from individuals

7) Additional photographs

i) obtain photographs of all vehicles involved 

(1) take photographs from all four sides of vehicles

(2) attempt to get photographs of point-of-rest of vehicles

(3) photographs are best if taken at 30 degree angle to vehicle

(4) be certain to get picture of license plate number

(5) photograph general area from several angles

(6) there is no such thing as to many pictures

8) Company contact

a) Operations

i) advise of equipment status

ii) advise of delivery status

iii) advise if assistance is required

9) Safety/Risk Management

i) Call and talk to safety

ii) be prepared to give a general description of event

iii) advise if persons were transported from the scene by ambulance or emergency vehicle

iv) advise if you heard, or have knowledge, of anyone complaining of injury

v) advise if any citations were issued at the scene, if so, to whom and for what if known

b) Drug and alcohol testing

i) advise (insert department or individual) of any testing conducted by law enforcement

ii) will be advised by (insert department or individual) if additional testing is required and location of collection point

iii) proceed immediately to collection point

(1) do not smoke

(2) do not drink water

(3) follow directions of (insert department or individual) as to means of transportation

(4) advise collection facility that required test is post-accident

10) Written report

a) Prepare a narrative of events leading up to the incident, describing the incident and post-incident

i) describe roadway, traffic conditions, weather conditions, direction and lane of travel for one mile preceding incident

ii) describe events that led to incident

(1) lane change, intersection, loss of control, etc of your vehicle and any other vehicles involved

iii) describe events occurring after incident

(1) vehicle spun out of control and left roadway

(2) vehicle impacted other vehicle

(3) overturn, upset, etc

b) Gather all documents

i) camera

ii) information exchange slips

iii) narrative of incident

iv) identification of investigating officer and department

v) logs

vi) all other information

c) Submit to designated company official as expeditiously as possible

11) Management Procedures
12) Initial report to insurance carrier/agent

i) all available information

ii) all persons with whom you have had contact regarding incident

iii) accident citations

iv) was drug and alcohol testing conducted

(1) by officer at scene

(2) required by federal regulation

b) Initiate investigative record

i) accident register log completed

ii) initiate data base entries for event

(1) driver data

(2) equipment data

(3) accident classification

(a) backing

(b) lane change

(c) rear end

(d) etc.

(4) date

(5) time

(6) weather conditions

(7) type of roadway

c) Initial interview with driver regarding event

i) review driver report and narrative

ii) obtain all missing and/or incomplete information

iii) review drug and alcohol testing results

iv) review citations if applicable

v) determine if driver has any additional information or data

vi) review photographs

d) Supporting documents

i) obtain investigative agency report

ii) obtain estimates of repair for all involved vehicles

iii) request results of independent investigator report(s) from insurance carrier if conducted

iv) obtain status of citations if issued

v) complete entries for data base

e) Management analysis

i) determine cause, or probable cause of event

ii) review accident counter-measures

iii) determine if action taken by driver was appropriate response for the information that was, or should have been available to the driver through proper use of defensive driving procedures

iv) determine preventability

f) Driver review

i) advise driver of management analysis

ii) advise driver of post-accident training, if applicable

iii) advise driver of disciplinary action, if applicable

iv) advise driver of procedure to appeal management decision

g) Final steps

i) contact insurance carrier to determine status of liability and/or physical damage claims

ii) monitor loss run until liability and physical damage claims are closed by carrier

